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ABSTRAK 

Pneumonia merupakan penyakit infeksi saluran pernapasan bawah akut 

yang  menyerang paru-paru yang terdiri dari alveoli berisi udara saat bernafas. 

Ketika seseorang menderita pneumonia, maka alveoli akan dipenuhi oleh nanah dan 

cairan yang membuat pernafasan terasa nyeri menyebabkan gangguan pertukaran 

gas serta penurunan saturasi oksigen. Penelitian ini berjudul “Manajemen Asuhan 

Keperawatan Medikal Bedah yang Service Excellent pada Tn. B dengan Pneumonia 

di Ruangan RA 5 Kementerian Kesehatan RS Adam Malik Tahun 2025.” Tujuan 

penelitian ini adalah untuk membuat dan melaksanakan manajemen asuhan 

keperawatan medikal bedah yang berorientasi pada pelayanan prima (service 

excellent) terhadap Tn. B dengan pneumonia. Metode studi kasus dengan 

pendekatan deskriptif kualitatif. Subjek yaitu Tn. B, melalui wawancara observasi, 

dan dokumentasi terhadap pasien serta tenaga kesehatan di Ruangan RA 5 

Kementerian Kesehatan RS Adam Malik. Hasil penelitian menunjukkan bahwa 

kondisi Tn. B mengalami perbaikan meskipun belum sepenuhnya pulih. Pasien 

menunjukkan peningkatan saturasi oksigen dan sudah mampu melakukan teknik 

batuk efektif setelah dilakukan intervensi keperawatan secara berkelanjutan. 

Penerapan service excellent dalam manajemen asuhan keperawatan terbukti 

meningkatkan motivasi pasien, efektivitas tindakan, serta kualitas pelayanan 

keperawatan. Kesimpulan Penerapan manajemen asuhan keperawatan Medikal 

Bedah yang Service excellent pada penelitian ini terbukti efektif dalam 

meningkatkan kondisi Tn. B dengan Pneumonia pendekatan komprehensif, 

empatik, dan profesional mampu meningkatkan kualitas pelayanan kesehatan pada 

Tn. B.  

Kata kunci: Asuhan Keperawatan, Service Excellent Pneumonia 
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ABSTRACK 

Pneumonia is an acute lower respiratory tract infection that attacks the lungs, 

which consist of air-filled alveoli. When a person has pneumonia, the alveoli 

fill with pus and fluid, causing painful breathing, impaired gas exchange, and 

decreased oxygen saturation. This study is titled “Excellent Medical-Surgical 

Nursing Care Management for Mr. B with Pneumonia in Room RA 5 of the 

Ministry of Health's Adam Malik Hospital in 2025.” The Purpose of this study 

was to develop and implement medical-surgical nursing care management 

oriented towards service excellence for Mr. B with pneumonia. Case study 

Method with a qualitative descriptive approach. The Subject was Mr. B, 

through observation interviews and documentation of patients and health 

workers in Room RA 5 of the Ministry of Health at Adam Malik Hospital. The 

Results of the study showed that Mr. B's condition had improved, although he 

had not yet fully recovered. The patient showed an increase in oxygen 

saturation and was able to perform effective coughing techniques after 

continuous nursing interventions. The application of service excellence in 

nursing care management was proven to increase patient motivation, the 

effectiveness of actions, and the quality of nursing services. Conclusion The 

application of excellent medical-surgical nursing care management in this 

study proved effective in improving Mr. B's condition with pneumonia. A 

comprehensive, empathetic, and professional approach was able to improve 

the quality of health services for Mr. B. 

Keywords: Nursing care, Excellent Service  
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